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Sunday, 17 September 2023 
 
>14.00 Arrival of the Partners in the hotels 

 
  

 

Monday, 18 September 2023 
Location: Ty Cannot (close to tourist office) 
 
08:45 Starting the meeting  

 
09:00 Welcome by the Vice Mayor of Île de Groix 

 
09:30 Introduction on the Program and Goals of the workshop  

by Dr. Denis Bredin, representative of the Iles du Ponant 
 

10:00 Study visit on the island, short visit of the island 
 

12:30 Sandwich(es) lunch  
 

14:30 Introduction on the developments on Ile de Groix & on the Îles du Ponant: 
 
Representatives of the island – Introduction Île de Groix 
 
Association Îles du Ponant (AIP) Dr. Denis Bredin 
- Introduction partners FREIIA 
- Governance System of the Îles du Ponant 
- Examples of Best Practices 
- FREIIA cooperation: opportunities 
- Ultimate FREIIA Goal: empowering island communities with innovative islands’ 

government tool box 

 
16:30 - 
17:30 

STEERING GROUP meeting  
 
The Interreg project Lead Partner organises this official steering group session to discuss 
and decide on planning, finances, Partnership Agreement, communication, reporting, 
practical information. The agenda is on google.drive. 
 

19:00 Informal Seafood Dinner and music 
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Tuesday, 19 September 2023 
Location: Ty Cannot (close to tourist office) 
 
08.45 Starting the meeting 

 
09:00 Reporting of activities since the Koster meeting by partners. 

 
10:15 Introduction RUDDER workshop by Mr. Simon Tijsma (see also Draft White Paper, already 

in your possession) 
- Goals 
- Method 
- Examples 

 
10:45 Coffee/Tea break 

 
11:00 Introductions by Île de Groix representatives/AIP (Dr. Denis Bredin & Dr. Maxime Turck) on  

GROIX: 1. WATER CHALLENGE & 2. ENTREPRENEURSHIP CHALLENGE (Charlotte 
Courant and Erwan Tonnerre) 
 

12:00 Lunch  
 

13:30 RUDDER Workshop on GROIX WATER CHALLENGE 
 

15:00  Presenting the Results 
1-2 realistic First Short Rudder Reports per subgroup plus ready Fixer’s Team  
 

15:30 RUDDER Workshop on GROIX ENTREPRENEURSHIP CHALLENGE  
 

16:30 Reflection & Discussion (Lisa) 
 

17:00-17:30 Appointments next RUDDER related activities (Simon and Han), amongst others 
- Entrepreneurship Îles de Ponant & Ostfold University 
- Circular Economy Bornholm, incl. Tool of University of Aalborg (AAU Tool) 
- Koster Framtiid 
- Evaluation & Progress Île de Groix Water 
- Reporting on TIPPING-RUDDER Water Workshop (October-November) 

 
Other appointments (Albert)  
 
18 h00 meeting with local media 
 

20:00 Official Dinner by harbour Les Garçon du port 
 

 

Wednesday, 20 September 2023 
 
 Departure of the partners 
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