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Wednesday, 26 April 2023
Hotel: Pensionat Ekends, Hamnevagen 41, Sydkoster, +46 0526-20250

NOTE: breakfast in the hotel is from 08.00-10.00. Inform the hotel if you need breakfast before 08.00.

>14.00 Partners arrive at Landvetter Airport (Gothenburg) Sweden
15:00 Bus transfer from Landvetter to Strémstad
STROMSTAD
TANUM BUSS AB
o Brigitte will be the host on the bus

e Parking in Strémstad for those who come by car: We advise everyone to park at the

7-day parking “Canning’, it is free during April and close to the charter boat pickup
and ferry harbour

17:30 Charter boat to Koster Ekenas
Location North harbour “Norra Hamnen” in front of the kiosk “Piren”.
The company “Kust Event” will take you with the "MS Kosteré" to Ekenés

18:30 Check in at Pensionat Ekenas
19:30 Dinner at Pensionat Ekenas) and short welcome by Helena and Matthes.
(Each participants’ own expense)

Thursday, 27 April 2023

Location: different locations

Everyone who comes Thursday morning should take the ferry at 08:45 to “Koster Langegérde”
(leaves here). The pick-up will be at the ferry dock by Douglas Lipkin with a green electric bus (maybe
a bit later than they arrive), there is place for the luggage and check-in after the program/during lunch
08:45 In front of the hotel
For commuting on the island we have secured two electric busses to drive us to the
school. The busses will also bring everyone to the party on Friday evening and drive back
to the hotel at two fixed times (times tbc)

09:00 -12:00 Visiting the school and Kosters Tradgardar, Langegarde
During the visit: 5 x 10 minutes introduction of the partners National Parks’ Challenges
(Koster (with Kosterhavet National Park as host), lles du Ponant, Schiermonnikoog,
Bornholm, Hvaler) plus short discussion.

12:00 Lunch at Rokeriet, Hamnevagen 32, Sydkoster
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https://pekoster.com/en/
https://stromstad.se/trafikochinfrastruktur/trafikochgator/parkeraistromstad/parkeringsplatserdoldaimenyn/parkeringenvidcanning.4.14c03e7214b314b68823d38a.html
https://www.google.de/maps/place/Kust+Event/@58.939359,11.1678243,17z/data=!4m14!1m7!3m6!1s0x46443c2dc9096b5d:0xc463d8943b8d0a1a!2sPiren+1!8m2!3d58.9393563!4d11.1703992!16s%2Fg%2F11bzv5txqj!3m5!1s0x46443c2bd6071857:0xca62ea67011a8e3!8m2!3d58.9393424!4d11.1700117!16s%2Fg%2F1hc0t1mk4
https://www.google.de/maps/place/58%C2%B056'19.8%22N+11%C2%B010'10.2%22E/@58.938819,11.169498,17z/data=!3m1!4b1!4m4!3m3!8m2!3d58.938819!4d11.169498
https://kosterstradgardar.se/English/
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Thursday, 27 April 2023 (continuation)

Location: different locations

14:00 -18:00

19:00

Tipping Workshop at Naturum, Hamnevagen 30, Sydkoster

Introduction of Naturum and Kosterhavet National Park.
Start with

Topic 1: Young/New Life Forms & Places

Topic 2: The Council) (if time allows it)

Program:
1. Introduction of the Challenge by the Koster Team
2. Introduction Tipping Approach by Bonnie including short -5 minutes- contributions of
Frans (Greenmapper), Bjgrn (Entrepreneurship) & David/Stig (Circular Economy)

3. Assignment in Small Groups (facilitated by Bonnie, Han, Simon, Albert & Koster
Team)

4. Scoring the TIPPING Wheel Spokes & Suggesting Projects

5. Plenary Presentation & Discussion

6. Prioritization of Project Ideas (“Top 5”)

7. If time available: Discussion on The Council

8. Appointments for Tomorrow

Dinner at Klapphagen, Klapphagen 1, Sydkoster

Friday, 28 April 2023
Location: Naturum, Hamnevagen 30, Sydkoster

08.45 Naturum is almost next to the hotel Ekenas.
09:00-11:00  Workshop part 2 at Naturum (Lisa with support of Bonnie & Han)
Design Charette on the “Top 5” of ideas.
Outcomes: Enriched project ideas/proposals.
11:00-12:30 RUDDER Reflection on the project proposals & process from an Entrepreneurial Civil
Servant Role’s perspective (Simon with support of Han)
12:30 -15:00 Lunch and boat tour Ursholmen Lighthouse (guide: lighthouse master Axel Haglund)
15:00-16:00 e Interim conclusions
e View on the next meeting in Britanny
o Potential parallel subgroup meetings, for instance of the National Parks group
16.00 STEERING GROUP meeting
The Interreg project Lead Partner organises this official steering group session to discuss
and decide on planning, finances, Partnership Agreement, communication, reporting,
practical information.
18:00 Dinner and Party at Kosters Tréadgardar, Langegarde
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https://www.klapphagen.se/en/
https://kosterstradgardar.se/English/
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Saturday, 29 April 2023

Optional programme

NOTE: check-out on Saturday at 11 o'clock!

Option 1 09:00-13:00 - Kajaktour in Koster Archipelago with Lunch (based on demand we can check
options for a short kayak tour before 11am or 12pm)
Option 2 09:00-13:00 - guided tour “Koster from the Vikings up to today” with Douglas Lipkin + guided

tour at the National Park Visitors Center Naturum

Option 3 11:05-11:55 - traveling home - public transport by Koster Marin to Strémstad for those who
wish to leave early (check vasttraffik.se from Koster Ekenas to Strdmstad Norra Hamnen)

NOTE: there is NO charter boat
14:30-16:30  Bus transfer from Stromstad to Landvetter Airport (Or train from Strémstad that you book
yourselves in that case)

Version: 21-04-2023
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https://www.vasttrafik.se/en/info/The-Kosterbats/

